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November, 2004

New York State Low Income Housing Tax Credit
Program NOFA |ssued

The New York State Division of
Housing and Community Renewal
(DHCR) is pleased to announce the
availability of $2,000,000 in state tax
credit under theNew York State Low
IncomeHousing Tax Credit Program
(State Tax Credit) whichisauthorized
under Article 2-A of the Public Hous-
ingLaw.

DHCR reservestheright to alo-
cate all, a portion of, or none of the
available State Tax Credit fundsbased
upon the competitiveness of the appli-
cations received and the applicant’s
ability tomeet DHCR criteriafor fund-
ing. DHCR will not consider applica-
tionsfor projectswhichhaveprevioudy
received funding from DHCR or Hous-
ing Trust Fund Corporation programs.
Applicationsfor State Tax Credit must
be submitted to: NYS Division of
Housing and Community Renewal,
Attn: NinaMoore, NY SLow Income
Housing Tax Credit Program Manage,
Hampton Plaza, 38-40 State Street,
Albany, New York 12207.

Note: STATE TAX CREDIT APPLI-
CATIONS WILL NOT BE AC-
CEPTED AT OTHER LOCATIONS.

Applicationsfor State Tax Credit
will beaccepted continuoudy until fur-
ther notice. Persong/firmsthat construct
and/or renabilitaterental housngthatis
reserved for householdsearning up to
90% of areamedianincomemay apply
for State Tax Credit. The State Tax

Credit amount isbased upon theactua
cost of acquisition, rehabilitation and/
or construction of rental propertiesfor
low-incomehouseholds.
Personsinterested in applying for
analoceation of State Tax Credit should
review DHCR'sLow-IncomeHousing
Credit Qudified Allocation Plan (QAP)
dated April 17, 2001 and the NYS
Low IncomeHousing Tax Credit Regu-
lations, 9 NY CRR Part 2040.14 (the
Regulations) dated April 19, 2001.

The QAP contains program defini-
tions, the State Tax Credit allocation
process, threshold sdlection criteriaand
project compliancemonitoring require-
ments. The Regulations contain defini-
tions, scoring selection criteriaand un-
derwriting criteria.

Applicationsareevaluated for com-
pleteness, program digibility, competi-
tiveness, feasibility and the extent to
which theapplication meetsthethresh-
old criteriacontainedinDHCR'sQAP
and the selection criteriacontained in
theRegulations.

An application feeof $100isdueat
thetimeof application. Not-for-profit
applicants(or their wholly-owned sub-
sdiaries) whichwill bethesolegenera
partner of the partnership/project
owner or thesolemanaging member of
thelimited liability company/project
owner may request adeferral of pay-
ment until allocation.

Application packagesare currently

availableat any of theDHCR Regiond
Officeslisted below and at DHCR's
website: www.dhcr.state.ny.us. Appli-
cantsareresponsiblefor obtaining the
proper application to be considered for
funding.

For an application package, contact
theappropriate Regional OfficeDirec-
tor:

DebraDevine, Hampton Plaza, 38-40
State Street, Albany, New York 12207,
(518) 486-5012.

ThomasH. Van Nortwick, Statler Tow-
ers, 107 Delaware Avenue, Suite 600,
Buffalo, New York 14202, (716) 842-
2244,

VernitaKing, 800 South Wilbur Av-
enue, Syracuse, New York 13204,
(315) 473-6930.

Deborah Boatright, 25 Beaver Strest,
7th Floor, New York, New York
10004, (212) 480-7644.

Advocates Conference
Planned For

Cooperstown

NY S Rural Advocates will hold their
annua membership meeting to elect board
members, fill expiring or vacant seatsand
continue efforts on legislative housing
policy and their legislative agenda, in
Cooperstown, NY at the OtesagaHotel on
November 16-November 17, 2004. All mem-
bers are welcome to attend. For more in-
formation contact Nancy Berkowitz, 518-

352-7787 or email nbek@frontiernet.net.
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Bits and Pieces...

Fellowships Available

The Alston/Bannerman Fellowship Program offersa
sabbatical program to sustain long-time activists of
color. Awards of $15,000 are made to organizers for
sabbaticals of three months or more. See
www.a stonbannerman.org/ for moreinfo. Theapplication
deadlineisDecember 1st.

Environmental Grants

The Sam'’s Club Foundation offers‘ Be A Good Neigh-
bor Environmental Grants’ for non-profit organizationsin
communitieswith Sam’s Club stores. Grantsof up to $500
will be madeto support environmental projects. For more
information, seethe Community Involvement Coordinator
at the Sam’s Club location nearest you, or visit
www.samsclub.com/eclub/main_foundation.jsp?tg=STGO.

Subscribe To E-Notification of
Grant Opportunities

‘Funding Alert’ isafree service of thefedera Office of
Partnershipsand Grants Devel opment. To start your own
onlinesubscriptionto‘ Funding Alert’, smply register with
DC.Gov and subscribe at DCDocs http://dc.gov/registra-
tion/dcdocs.asp. For archivesvisit http://opgd.dc.gov, then
Information, Grant Funding Alerts.

Writing Effective Press Releases

How do you get the mediato print your news? Usea
pressrelease. But it must bewell written and delivered at
theright timeand place. The Schenectady County Commu-
nity Business Center will offer aseminar led by aprofes-
sional who will teach the“tricksof thetrade” on Saturday,
November 13th, beginning at 9:00 AM. Theseminar loca-
tionwill beat SCCBC, 920 Albany Street, Schenectady,
NY 12307. Phone (518) 382-3069 or visit
www.scchc.org for moreinformation.

Webcast ToLink Work PlansTo

Financial Goals

LISC will offer awebcast on November 4th from 2:00
to 3:30 PM on strategiesfor making financial goalsakey
component of the planning process, and toolsfor integrating
financid godsintowork plans. Thepresenterswill be Wayne
Vaughn, Karen Hunt and Curtis Johnson. For moreinfor-
mation, visit www.lisc.org/resources/experts index.shtml.




New Coalition
Board Seated

At the October Rura Housing Coa
lition Annua Mesetingin Binghamton, Sx
new Board Memberswere elected to
thethe RHC governing body. Thenew
Board Membersare:

Deborah DelLong, of Going Places
Consultingin WappingersFalls, an at-
largerepresentative;
Stacey Crawford, Executive Director
of Better Housing of TompkinsCounty
in Ithaca, representing the Chemung/
DelawvareRegion;
Judy Eisgruber, Executive Director of
the Albany County Rurd Housing Alli-
anceinVoorheesville, representingthe
Hudson Valey Region;
Fred Hanss, Executive Director of the
. Lawrence County Housing Council
in Canton, representing the Thousand
IdandsRegion;
and
Max Sammons, Cortland Community
Action in Cortland, representing the
Chemung/Delaware Region.
A seat representing the Adirondacks
Region remainsopen.

Peg O’ Leary has been elected the
new Board Chair.

Thenew board membersreplacethe
following outgoing board representa-
tives
Jennifer Gould, whoresignedtotakea
new positionin England;

John Wright, who hasretired fromthe
fidd;

Carol Lazore, who'sterm expired;
Gail Padalino, who'sterm expired;
AlanHipps, who'sterm expired; and
L orraine Charbonneau-Wynne, whois
now the Executive Director of the Al-
bany Center for Economic Success.

Wewant to welcome the new Board
memberstotheir positions, and express
to the retiring/departing members our
gratitudefor their service and support
of the Coalition.

State Budget Update

Theimpact of the state budget on
local housing agencies continuesto be
amajor concern. Theveto of therura
preservation company funding by Gov-
ernor Pataki hasleft many agenciesina
quandary regarding the status of fund-
ing for core operations. Theveto left
theprogram funding at 50% of itslevel
last year. The severereduction hasleft
anumber of agenciesindirestraits, as
they struggleto implement recent pro-
gramawardswithout theadminigrative
fundingthat they havehigtoricaly relied
upon.

By now, each RPC should havere-
ceived aletter from DHCR dated Oc-
tober 15th, detailing that second pay-
ment checksfor thisfiscal year would
beissued shortly. At therecent Rural
Housing Coalition Conference, Com-
missioner Judith A. Calogero an-
nounced that Rural Preservation com-
panieswouldreceivetheir Preservation
Program payment, which normally
would be due on January 1, 2005, as
soon aspossible. Based onthefunds
available, al companiesingood stand-
ingwill receive$16,531 providingatotal
payment of $33,360 for the 2004/05
programyear. Thisfigurewascalcu-
lated using the RPC Program 04/05
Appropriation of $2,355,000 and de-
ducting the July payment of $16,829.

While companies do not need to
submit avoucher in order to receive
payment, regiona representativesmust
completeall SHARSentriestorelease
thepayment. Absent any further legis-
lativeaction (such asalegidativeover-
ride of the Governor’sveto), thisdis-
bursement will represent the total
amount dueto rural preservation com-
paniesfor the2004/2005 programyesr.

RPC’sthat arefacing serious bud-
get issuesasaresult of the state budget
are encouraged to contact Blair
Sebastian at (518) 458-8696 to iden-
tify strategiesto bridgethefinancid cri-
ss.
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Tech For Community
Development Report

| ssued

The Catalyzing CTCsfor Commu-
nity Change project wasdevelopedin
response to areport prepared for the
Ford Foundationtitled, “ Community
Technology Centers as Catalystsfor
Community Change’ by Randd Pinkett
of BCT Partners, LisaServon of New
School University, and Stephen Davies
and Andrew Wiley-Schwartz of Project
for Public Spaces. Thereport (http://
www.bctpartners.com/papers.htm)
outlined essential recommendetionsthat
would help bridge gaps between the
fields of community technology and
community development and increase
the capacity of community technology
centersto becomeaforcefor positive
social change at thecommunity level.
The degreeto which aCTC becomes
anintegral part of itscommunity isa
measure of itssuccessasacommunity
indtitution and center participantsshould
have areal rolein directing and sus-
taining center operations.

CTCNet, aConsulting Team from

BCT Partners (www.bctpartners.com),
New School Univergty, and theProject
for Public Spaces (www.pps.org), with
the guidance of the Ford Foundation
and a National Advisory Board will
work with 7 (3in New York) partici-
pating sitesaround the country to:
- Defineabroader relationship with
thecommunitiesthey serve. Centerswill
build astrategic plan, identify partner-
ships, test someactivities, and beginto
build capacity in order to implement
major changes.

- Focuson offering aricher array of
activitiesfor participantsaswell ason
establishing partnershipswith other na-
tiona and neighborhood organizations.

- Build CTCNet’s capacity to sup-
port CTCsnationwideintheir commu-
nity building effortsand groom leaders
asvoicesfor National Policy Reform.
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Foreclosure Training
Slated

A training will be held for housing
counselorsregarding theforeclosure
processin New York State on Novem-
ber 17,2004 from 1:00t04:30 p.m. in
the Arbor Hill section of Albany (loca-
tionto be determined). Kirsten Keefe
of the Greater Upstate Law Projectin
partnership with the Affordable Hous-
ing Partnershipin Albany will cover top-
icsincluding how thelegal foreclosure
processworksin New York Statein-
cluding atimelineof events, how to ad-
vise clients who receive foreclosure
summons, how toadvisedlientswhoare
in default on conventional aswell as
FHA loansand how to adviseclients
who are facing a foreclosure sale or
eviction. Thetrainingisfree. Participants
areinvitedtojoinaninforma brownbag
lunchat 12:15to get to know your col-
leagues. If you planto attend, or would
likemoreinformation, contact Kirsten
Keefeat kkeefe@wnylc.com.

Campaign For
AffordableHousing
Formed

A national partnership between cor-
porateleaders, businessgroups, hous-
ing sponsorsand themedia, The Cam+
paignfor AffordableHousingwill rep-
resent theinterests of all sectorsof the
housing community. Itwill not pushany
gpecificpolicy proposds, only themes-
sagethat affordablehousing isan asset
to our communities and that citizens
who understand itsvalue must take ac-
tionto makeit aredity. The Campaign
will become a resource center and
clearinghousefor affordable housing
advocates; support locally sponsored
grassrootsefforts, createamorerecep-
tiveclimate; provide materialsand ad-
vice; conduct research; conduct ana-
tional advertising campaign about af -
fordable housing, and itsbenefits. For
moreinformation, vist www.tcah.org.

Financial Manuals
Available

DidyoumisstheFinancia Literacy
Consumer $mart training offered at the
Caalition’s Annual Conference this
year? You can still receilvethe NY S
Attorney General’s Office’ shandouts
and workbookswhich offer theinfor-
mation needed to teach avariety of fi-
nancia well-being topicssuch aspre-
venting identity and credit card theft,
consumer tips on used and new car
buying and how to avoid being
“scammed’, tenant and landlord rights,
internet fraud, banking and credit, and
how to build good reporting. Thein-
formationispresented inaformat suit-
ablefor both students, young adultsor
anyonewho needsbasic financial lit-
eracy. The workbooks are free and
available by contacting the Coalition
officeat (518)458-8696 ext. 15.

Empower ment Grants
Available

The Presbyterian Committee onthe
Self-Development of People (SDOP)
focusesitseffortson theempowerment
of economically poor, oppressed, and
disadvantaged people seeking to change
the structuresthat perpetuate poverty,
oppression, and injustice. SDOP sup-
portslocal groupsinthe United States
or other countrieswho are oppressed
by poverty and socia systems, want to
take chargeof their ownlives, haveor-
ganized or are organizing to do some-
thing about their own conditions, and
have decided that what they aregoing
todowill producelong-term changes
inther livesor communities. Supported
projectsmust be presented, owned and
controlled by the groups of peoplewho
will directly benefit fromthemand must
address|ong-term correction of condi-
tionsthat keep people bound by pov-
erty and oppression. Applicationsare
accepted continudly. Vist www.pcusa.
org/sdop/ for moreinformation.

Free Grant Training
Date: Tuesday, November 16, 2004
Time: Choose one (1) session
9:30 am. to 12:30 p.m. or 2:00 p.m.
t05:00 PM at Mt. Olive Devel opment
Corporation, 701 East Delavan Avenue
Buffalo, New York 14215.

Workshop Presenter: Susan Kemp,
Assistant Commissioner, NY SOffice
of Children and Family Services,
Division of Development and Preven-
tion Services, Officeof Program Sup-
port

Thisfreeworkshop will help grant
seekersunderstand the importance of
having astrategic planto organizetheir
funding search efforts. Firdt, participants
will learn how to develop amaster plan
that focusesontheir upcoming funding
needs based upon their individual or-
ganization and the program(s) they op-
erate. Asaresult of developingtheplan
they will beableto find the best poten-
tial funding source(s) for their organi-
zation. The second half of the presen-
tation will teach grant seekershow to
locatelocal, State, Federa and private
grant information resources on the
Internet.

Regigtration Form

Name
E-Mall
Agency
Title
Address

City
State

Zip

Telephone( )

Peasereturnthisregistrationform by
November 12" to: Mt. Olive De-
velopment Corporation, 701 East
Delavan Avenue, Buffalo, New York
14215 or call (716) 895-1049.




Excellence Awards

Announced

Six organizationsthat help transform
thelivesof peoplelivingin poverty re-
ceived MetL ifeFoundation Awardsfor
Excellencein AffordableHousingat a
ceremony during The Enterprise
Foundation’s 23rd annual Network
Conference. Thisyear’swinnersinclude
thelargest permanent housing facility for
adults living with HIV/AIDS in
Westchester County, N.Y., and aunique
trangtiona housing programfor veter-
ansinAudtin, Texas. Inpartnershipwith
MetL ife Foundation, The Enterprise
Foundation launched these awardsfor
excdlenceinaffordablehousingin 1996
to recognize and share the important
work being done by community-based
organi zations acrossthe country.

Thefollowing organizationswere
recognized: Associationfor Community
Housing Solutions' Del Mar Apart-
mentsin San Diego; Harbor Interfaith
Services' Accelerated Learning and
Living (ALL) Programin San Pedro,
CA;Greyston Foundation’s Issan
Housein Yonkers, NY; homeWORD’s
Fireweed Court in Missoula, MT.;
Downtown Emergency Service
Center’sLyon Buildingin SeettleCom-
munity Partnership for theHomeless
Veteran'sRe-Entry Programin Austin,
IX.

TheNew York State Rural Housing Coali-
tion is happy to be able to provide help
wanted advertising opportunities for our
members and non-profit community de-
velopment agencies. Ad copy must be
provided in Microsoft Word format, and
may be transmitted by email to
rhc@ruralhousing.org. Ad copy must
comply with federal and state equal op-
portunity requirements to be published,
and must be received by the 25th of the
month to ensure placement in the succeed-
ing issue of Rural Delivery. Adsprovided
in this fashion will aso be posted inthe
Career Opportunities page of the
Coalition’s website, unless arequest is
specifically made not to place the adver-
tisement on-line.

Gleaning Program Director
Responsibilitiesinclude managing
and providing leadership for acoop-
erdivegleaning program, amultifaceted
anti-poverty emergency food and nu-
trition program. Responsiblefor devel -
oping postiveworking relationshipwith
adiverse, multi-cultural community on
alocal, state and national level and a
willingnessto work asamember of a
team. Requirements. Bachelor’sdegree
preferred and related work experience
inhuman serviceshd pful but not essen-
tial. Salary: 30'swith benefits. Please
send | etter with resumeand references
to ComLinks, 343 West Main St.,
Malone, NY 12953 or e-mail to
adminsup@capital .net. EOCE

NonProfit Management Consultant:

Development and Marketing
National intermediary providing
training, funding andtechnica assgtance
to NY/Puerto Rico-based nonprofit
corporations engaged in affordable
hous ng and neighborhood preservation
seekssdaried, full-timeconsultant with
minimum of 10yearsexperienceblend-
ing senior nonprofit management expe-
rience with skill emphasis and track
recordin fund-raisng and devel opmen.
Asprincipal liaison to 4-6 nonprofit
corporations, the Lead Management
Consultant (LM C) will provideor bro-
ker variouskindsof training, grants,

Rural Delivery « November 1, 2004 « Page5

Career Opportunities

Microenterprise Program

Project Manager
Responsibilitiesinclude marketing,
adminigeringtraining and technicd as-
Sistanceto program participants, loan
underwriting, ensuring program compli-
ance requirements, and work closely
under the direction of the CFO and
CEO. Requirements: well developed
written and oral communication kills,
strong management and supervisory
skills. Business, Finance, computer and
educational experience helpful.
Bachelor’sdegree preferred or related
fidld experience. Sdary commensurate
with experience. Please send | etter with
resume and referencesto ComL.inks,
A3WestMan ., Maone, NY 12953
or e-mail to adminsup@capital.net.
EOE

Resour ce

technica assstanceand strategic plan-
ning servicesaimed at increased capac-
ity and organizationd impact, whileaso
serving aslead resource devel opment
consultant training and equipping loca
staff and lay boardsthroughout thedis-
trict (numbering roughly 30) onresource
devel opment and marketing campaigns
and strategies. Position isbased either
in Ithaca or New York City. 30%
travel. Pleaseforward cover letter, re-
sume and salary requirements to

sussnm@non profitjobs.org. EOE

Administrative Assistant for Microenterprise Program

Responsibilitiesinclude performing
datacollection, €ectronic reporting, es-
tablish and maintain databases, client
follow-up in accordance with grant
funding.Requirements. must beasdlf-
Starter, detail-oriented, with strong or-

ganizationa and computer skills. Work
experienceinrelated areas required.
Sdary commensuratewith experience.
Please send | etter with resumeand ref-
erencesto ComLinks, 343 West Main
St., Malone, NY 12953 or e-mail to
adminsup@capital .net. EOE
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New Funding Source Available For Rural Economic Development

TheU.S. Department of Agriculture
recently announced the creation of a
new rura development programthat will
provideal ong term funding mechanism
for loansand grantsto rural America.

“President Bushiscommittedtoin-
Creasing economic opportunity andim-
proving thequdity of lifeinrura com-
munities,” Agriculture Secretary Ann
M. Veneman said. “ Thisnew source of
capitd for rurd economic development
will bring new jobsto rural America.
Thisassgtancewill beavailableto some
of themost isolated and rural areas of
the country.”

Rural Development’s Rural Eco-
nomic Development Loan and Grant
Program (REDLG) manages these
projects. New regulationswill enable
USDA to guarantee up to $3 hillion
bonds or notes of not-for-profit lend-
ersfor upto 20 years, if the proceeds

areused for electric and telecommuni-
cationsloans. Thelender, whose notes
the Government will guarantee, will be
required to pay an annual fee of 30 ba-
sispointsover theterm of theunpaid
debt. Most of the 30 basis pointswill
be deposited into the REDLG pro-
gram.

The program was authorized by
Section 6101 of the 2002 Farm Bill.
Like other Rural Development pro-
grams, local leaderswill makethede-
cisonsonwhat projectsareneededin
their communities. The REDL G pro-
gram provideszero-interest loansand
grantsfor al typesof community and
economic devel opment projects. Past
projects haveincluded firetrucks, li-
braries, healthfacilitiesand industrial
parks.

From the beginning of thisprogram
in 1989, USDA Rura Development has

invested gpproximately $250 millionin
over 1,000 projects across the coun-
try, leveraging an additiond $1.4 billion
in private sector fundsand creating an
estimated 28,000 jobs. Duringthe Bush
Administration, gpproximately $90 mil-
lion hasbeeninvested creating or sav-
ing almost 15,000 jobs.

USDA Rural Development’'smis-
sonistoddiver programsinaway that
will support increasing economic op-
portunity andimprovethequdity of life
of rural residents. Rural Devel opment
providesequity and technical assistance
to finance and foster growth in
homeownership, businessdeve opment
and critical community and technology
infrastructure. Further information on
rural programsisavailable at alocal
USDA Rura Development officeor by
visiting USDA’s web site at

Www.rurdev.usda.gov.

Visit Our Website At WWW.ruralhousing.org




University Heights Community Development
Association Brings Nonprofit
Business Ventures Training to Buffalo

In these tough economic times—
with government support for nonprofits
declining sharply and with grantsand
contributions harder to get—your or-
ganizationisprobably looking for ways
todiversfy itsfunding base. Oneway
may beto develop abusinessventure.

Your nonprofit can start abusiness
and earn unrestricted income, making
it lessdependent on grantsand dona-
tions. Andit candothislegdly andwith-
out sacrificing itstax-exempt status.

Since 1972, The Grantsmanship
Center (TGCI) hastrained tensof thou-
sandsof nonprofit and government per-
sonnd ingrantsmanship, fundraisngand
enterprise development. In TGCl’s
New Business Venturesfor Nonprofits
Workshop, youwill learn thebasics of
practical enterprise development for
your own organization. You and your
saff areinvited to attend thisintensive
three-day workshop, hosted by Univer-
sty Heights Community Devel opment
Association on November 15-17,
2004. Sinceyou' relocated nearby, it's
an opportunity to take this exciting
training programwithout incurring S g-
nificant travel costs.

What isTGCI’sNew Business Ven-
turesfor NonprofitsWorkshop? Com-
bining personalized instruction with
practical exercises, New BusinessVen-
tures for Nonprofits is a hands-on
workshop that showsyou how to plan,
finance and develop anonprofit enter-
prise. Topicsinclude:

. How toturnyour organization's

strengthsinto business oppor-

tunities

. Financing optionsto start aven-
ture

. How todevelopredisticin-
comeexpectations

. Taximplicationsand safeguard-
ing your nonprofit status

. How todofeashility testingand
bus nessplanning.

Theprogramisdesignedto helpyou
sort through theissuesinvolved in de-
veloping anew business, demystify the
process, and let you decideif enterprise
development isinfact appropriatefor
your agency. Thetrainer for thiswork-
shopisAndy Horsnell, awell-known
expert on nonprofit enterprisewho has
produced over 20 income-generating
programsaswell asnumerous practi-
ca publications, including The Socia
Entrepreneurship Toolbox.

Who should attend? Executive di-
rectors, interested board membersand
gaff withfundraisng or program-deve -
opment respongbilitieswill findthistrain-
ing especially valuable. Because enter-
prise development drawson thetalents
of many individuaswithinanorganiza-
tion, youmay find it beneficid to attend
inteams.

TGCI trainersawaysgiveeach par-
ticipant personalized attention, so en-
rollmentislimited to 30. Thetuitionfor
thisworkshopis$575. To register for
the November 15-17 workshop con-
tact TGCI at (800) 421-9512. Or you
may enroll online at www.tgci.com.

NIMBY Report I ssued

TheNational Low IncomeHousing
Coalition hasissued the2004 NIMBY
Report. The NIMBY Report supports
inclusivecommunitiesby sharing news
of theNIMBY syndrome and efforts
toovercomeit. Published for nearly 10

yearsby the American Friends Service
Committee, itisnow published by the
National Low IncomeHousing Codli-
tion.

For more information, visit
www.nlihc.org/nimby/index.htm.
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Bringing Equity to
Smaller Historic Tax

Credit Projects

The National Trust for Historic
Preservation’sfor-profit subsdiary, the
Nationa Trust Community Investment
Corporation (NTCIC) recently entered
into apartnershipwith Tax Credit Capi-
tal, LLC of New Orleansto form the
Nationd Trust Smal Ded Fund (SDF).
SDF providesaunique servicewithin
thehigtorictax credit industry by invest-
ing in very small historic tax credit
projects generating tax credit equity
ranging from $200,000 to asmuch as
$650,000 (about $1.2 million to$3.5
millionintota devel opment cogts). Such
projects are typically overlooked by
conventional equity syndicators be-
cause the devel oper’s added transac-
tion costsare ahigh percentage of the
investment opportunity generated by
the historic tax credit. SDFisableto
investinthesesmdler ded sby sandard-
izing itsinvestment terms and docu-
ments, minimizinginvestor risks, reduc-
ing itsduediligencerequirementsand
keepingitsclosing costsvery low. The
National Trust Small Dedl Fund usesa
delayed equity pay-in model wherein
the first major equity payment isde-
ferred until final (Part 3) project ap-
proval isgranted by the National Park
Searvice.

TheNationd Trust Small Dedl Fund
iscapitalized by Chevron Texaco. To
date, SDF hascommitted or closed on
30 projectstotaling approximately $11
millionintax credit equity.

SDF operatesin all 50 states. All
types of properties, including hotels,
offices, restaurants, entertainment uses,
culturd and nonprofit fadilities, retail and
mixed-useprojects, aredigible.

For moreinformationontheNationd
Small Deal Fund, contact Joseph
Pettiford, National Trust Senior Pro-
gram Associate at joseph pettiford
@nthp.org or (202)588-6359.
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Non-Profit Collaborative Creates Real Estate Brokerage

A new redltor isspecidizinginbring-
ing rentersinto the home buying main-
sreamwhilestrengthening Capitd area
neighborhoods. Community Realty
specidizesinbuyer representationand
isworking closely with community re-
vitdlization programssuchasmunicipd
grant and homebuyer education pro-
grams.

“Firgt-time homebuyersposeunique
chdlengesand opportunities” saysEric
Dahl, thefirm’sprincipa broker. “Our
officewill leverageexisting homebuyer
resourcesand expertisetoincreasethe
number of rentersableto purchasetheir
firsthome.” By partnering with not-for-
profit organizationsin Albany, Schen-

ectady and Troy, Community Realty
hopes to make a difference in the
region’scities, areasthat havelagged
behind therest of thereal estate mar-
ket. “We reout toincreasethe number
of ablehomebuyersinthemarket place
while promoting owner-occupied in-
vestment in neighborhoodsthat needit,”
saysDahl. “Thisisasocialy-minded
enterprisethat bridgesthe gap between
community based organizationsandthe
red etatecommunity.”  Thepeople
behind Community Realty areall too
familiar withthedifficult work of pre-
paring fird-timebuyers. Before obtain-
ing hisbroker’slicense, Dahl worked
elevenyearsfor Better Neighborhoods,

Inc., a charitable organization in
Schenectady that workswith low-in-
come homebuyersand renovates aban-
doned homes.

The new brokerage isaproject of
seven not-for-profit agencies in the
Capital District, including the Capital
District Community Loan Fund, the
Albany Community Land Trust, Better
Neighborhoods, Inc, TAP, Inc., the
Community Land Trust of Schenectadly,
the Charitable L eadership Foundation,
and the TRIP NeighborWorks
Homeownership Center.

For moreinformation, contact Eric
Dahl, Broker, Community Realty, at
(518) 434-1840.

USDA Reduces Delinquency Rates

Agriculture Secretary Ann M.
Veneman recently announced that
USDA Rural Development has low-
ered itsdirect loan housing program
grossdeinguency rate by 32.9 percent
and new loan delinquency rateby 35.6
percent over the past fiveyears. The
single-family direct |oan housing pro-
gramsarveslow-income Americansliv-
ingincommunitieswith populationsun-
der 25,000 in the continental United
States, Puerto Rico, Hawaii, Guamand
AmericaSamoa. Theeffort by USDA
Rural Devel opment toimplement new
technologies that streamline and in-
creaseoperation efficiency ispart of the
Bush Adminigtration’sinitiativetoim-
provethe government’soverall man-
agement performance.

“TheBush Administrationiscom-
mitted to utilizing technologica and hu-
man resourcesto ensurethat weare ef-
fectiveand efficient Sewards of taxpay-
ers dollars,” said Veneman. “ The bet-
ter we managethe program, themore
peoplebenefit.”

“Rural Development creditsitsde-
linquency management successwith f-
fectiveuseof new softwaretoolsand a
strong focusonincreasing successtul

homeownership by addressing their
customers uniqueneeds,” said Acting
Undersecretary for Rura Devel opment
Gilbert Gonzalez. “ At the end of 1st
Quarter 2004, the USDA Rurd Deve -
opment portfolio had a 9.86 percent
rateof deinquenciesnet of foreclosure.”
Theportfolio outperformed the delin-
guency rate for subprime mortgage
loans as tabulated by the Mortgage
Bankers Association’sNationd Delin-
quency Survey. The Survey reported 1t
Quarter 2004 subprimededinquency at
arateof 11.19 percent. Gonzalez cites
redl-time processing, work queuing and
the collections optionsassociated with
new software applications asreasons
USDA Rura Development has dra-
matically improved delinquency rates
among its client base. In 1998, the
portfolio’sgrossdeinquency ratewas
20.08 percent, whilethe grossdelin-
guency rate at the end of 1st Quarter
2004 was 12.93 percent. For new
loans, the delinquency rate declined
from 5.05 percent to 1.93 percent.
Through the use of updated tech-
nology, USDA Rura Development is
abletotart calling on accountsasearly
asthefirst day past-due. When ddin-

guent borrowersare contacted, staff is
abletoleveragelossmitigationtools,
including payment drafting optionsthat
sync payment drafting with paydaysor
accept draftsfrom third partiesto se-
cure payment. Parameterswithin the
system allow managers to set days-
past-duetolerancesfor populating col-
lection queues, and can be used to pri-
oritize the queue by factors such as
amount owed, geographic areaor ag-
ing. Inthe caseof hardship, likelossof
ajob or hedthissues, collectorscoun-
< clientsabout workout optionsavail-
able. Theimmediate system updating
a soremovesclientsfrom delinquency
gueues as soon as the payment is
logged. USDA therefore, isnot calling
on clients that have become current,
and instead areabletofocusondelin-
quent accounts.

Nationa Rura Housing Conference
Sponsored by the
Housing Assistance Council
December 9,10,11, 2004
Hyatit Regency Hotel
Washington, DC
Regigter onlineat:
www.rurdhome.org




