
TROUBLED 
PROPERTIES

Best Practices from an Owner/Management Perspective



How Deep is the Problem?
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VIDENTIFY THE ERRORS AND CORRECT

VFOCUS ON TRAINING PERSONNEL

VFOLLOW UP WITH SPOT FILE AUDITS



ÁVERIFY WHO IS IN THE UNIT(S)

ÁBEGIN THE PROCESS OF RECERTIFYING

ÁKEEP COPIES OF RESIDENT FILES IN AN 

ALTERNATE LOCATION.  

×This will make it easier to recertify any residents should a file(s) 

go missing 



üBEGIN THE PROCESS OF RECERTIFYING

üCOMMUNICATE WITH YOUR AGENCY

üWAS THEFT OR OTHER CRIMES COMMITTED?

üSHOULD CHARGES BE SOUGHT?



×REASSURE THE TENANTS

×KEEP THE LINES OF COMMUNICATION OPEN

×LISTEN TO THEIR CONCERNS AND ACT ON YOUR 

PROMISES


