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November 16, 2009
Dear Friends,

It was three decades ago that the Rural Housing Coalition hosted its very brst conference, in the parish hall of a ch
on State Street in Albany. Since that Prst gathering of housing professionals from across our beautiful state, this even
grown by leaps and bounds. It has also moved across the state from hotel to hotel, ending up here in Saratoga Spring
ery 10 years. We hope that you have an opportunity to get out during your visit here and enjoy some of the delights of
vibrant small city, full of history and glamour.

For those of you taking the Community Development Tour on Monday morning, we are excited to be sharing with y
the wonderful work that is going on in the nearby Village of Schuylerville. This small community, the OoriginalO Sarato
has been working diligently on a comprehensive revitalization program that includes both housing improvements and M
Street revitalization efforts. Schuylerville has targeted diverse funding programs for specibc projects in a way that has ¢
erated real excitement amongst local residents and the business community. This tour will allow you to withess what cal
accomplished in a once-struggling community when energy and enthusiasm are applied to local problems.

It is not unusual for organizations to stop periodically and take a look at where theyOve come from and where they
going. This has been such a year for the Coalition. Some interesting ideas have been [3oated recently about the futu
our conference, and we decided that it would be a good time to seek input from you, our customers. In your confere
folder you should bnd a survey about the conference format. This is in addition to the usual evaluation materials that
have pblled out in the past (and that we hope you will PIl out again this year, as that information is very important to u
Please take the time to give us some feedback on the conference survey, as the responses will help us navigate througf
potentially difbcult decisions in the coming months. You opinions really do matter, and of course you neednOt worry at
the conbdentiality of your responses.

Above all, I want to thank you for being here. Certainly we appreciate your being part of the conference, but | mean be
here in a more global sense. Thank you for all you do every day. For over 30 years now, our members have diligently
tacked the problems of rural New York, making life better for countless people. | cannot imagine what our State would lo
like without your efforts, because you and the good folks working in the community next door, or the next county, togetr
have made such a signibcant difference in the quality of all of our lives. Do not forget your contribution to the collecti

good. You are a hero.

Blair Sebastian
Executive Director

er' sel ver lng v. to persist in anything undertaken; maintain a purpose in spite-of
TPculty, obstacles, or discouragement; continue steadfastly.




Albany County Rural Housing Alliance, Inc.
PO Box 407, 24 Martin Road, Voorheesville, New York 12186
518.765.2425 (phone) 518.765.9014 (fax)
www.acrha.org

November 16, 2009
Dear Conferees,

On behalf of the Board and staff of the New York State Rural Housing Coalition, it is my great pleasure
welcome you to our 30th Annual Conference in Saratoga Springs. | am so proud to be part of an industry w
30 years of experience in providing such high quality rural housing and community development projects a
programs.

It should come as no surprise that things have changed since the inception of the conference 3 decades
Certainly, recent economic changes have altered how we do business, and the Coalition Board and staff f
worked diligently this year to control the expense of attending this conference, to make sure that it does not
a burden on our attendees. We hope that you wonOt feel any less value, though, in the quality of the training
education that are being offered on our program this year.

One of the things that hasnOt changed over the last 30 years of the conference is the opportunity to net
with your colleagues from across the state. The membership of the Coalition offers a wealth of experience ¢
ideas on so many of the issues you face working on housing and community needs in your part of rural New Yc
The friends you make here over the next few days are sure to be a wonderful resource as you move forward
your job duties at home in your ofpce.

| have no doubt that the near future will offer some real challenges for all of us, particularly as our Ste
leaders struggle with extremely difbcult budget issues. | encourage all of you to keep focused on meeting
housing and community development needs of our rural communities, and rally together to ensure that sufpc
resources are made available to continue to revitalize ruralvidguw

Best wishes,
Judy Eiégmbér, Board Chair
New York State Rural Housing Coalition, Inc.

o
mJ n0| " a| ' I "e - adj. to introduce something new; make chang
’ ) . anything established.




Monday, November 16tl

Community Development Tour of Track One:

Schuylerville Compliance Issues For

9:00 AM - Noon: Join our motorcoach tour of eaSte'IVIanagers
Saratoga County. The coach will leave the parking | L - .
entry of the Hilton promptly at 9:00 AM. This tourwill/gﬁ workshops in this Track will be held in tfara

SN : ._.toga Ballroom 1
take us to the historic Village of Schuylerville, ofigi g

nally called Saratoga, summer home of Revolutionaéyoo_?):30 PM: Compliance Issues for Managers of

War General Philip Schuyler. The Battle of SaratogaAéSisted or Tax Credit Rental Projects

the turning point of the American Revolution - ended In This workshop will discuss compliance concerns

Schuylerville, with the surrender of the British forceé : : -
’ R ~ _._commonly found during ongoing review of manage
on October 17th, 1777. 1t was OOld SaratogaOsO s R of Oassisted® or tax credit-bnanced rental project:

gic position on the Hudson River, the m‘??t |mportaB§/ regulators, developer/managers, and syndicators.
trade route of its day, that brought the British to tow eeping your projects in good bscal health as well

The \é'lfg? wa}lsl re?Emed SchuyllclarV|IIel|n.111831. . as regulatory compliance is key to remaining in good
chuylerviie, fike mafy smail rural Villages I ganding. Inthese times of limited resources, controlling

I\:_ew t\r:ork, ;uﬁf{ﬁdlf;?m Slgtnlf::hantzot?[(r:]ocr:lonzlc- d osts of projects, particularly those using Rural Rental
clhine throughout the fatter part of the entury. Assistance and/or Section 8 is increasingly important.

2091 the Village qf Schuylervnle began worklng‘wmA panel of experienced syndicators and regulators will
residents, commercial building owners and local busi- share tips on how to control costs, recordkeeping and

rlgtlassesstoh crtl—:'ate_”a _Communlty pevglopm?nt Strate_lgll nagement practices to avoid, and best practices that
an. Schuylerville is now experiencing a ong-awalghay have seen in the peld.

ed renaissance, made possible not only by HOME HBderator:  Tim Flaherty,Salmin, Celona, Wehrle
CDBG funds, but through cooperation with its commu & Flaheriy LLP ’ ’

nity members. Our bus tour of Schuylerville will seg . ... Dominic Car dil,lo DHCR

prst hand how a broad revitalization strategy has come i

. Kim Bosley, Rural Development
to fruition.

. . Teresa Bracht-WilliamConifer
The tour will be led by the community development Development

consultants that have be.en working with the local gov- Chris PotterpinGreat Lakes Capital
ernment on these projects for several years. Fund

3:45 - 5:15 PM:RPC Compliance In the Post
Strategic Plan/Certibcation Era
This workshop will review changes in reporting re

ith the Openina Lunch t the Sarat Hilt Biirements for Rural Preservation Companies follow
Wi € ©pening tuncheon at the saratoga Hilto )g the completion of the 2009 certibcation process.

Our Opening event speaker will be DHCR Commi re changes anticipated in annual reporting require

s}llor;ar Dteborth I\I/an Arréerongen. Lunch will be held Ments? DHCR staff will review production/workplan
the Saratoga balflroom completion expectations.

Presenters:  Pat Doyle, DHCR
William Allen, DHCR
Diane McClureDHCR

Opening Luncheon
12:30 - 1:45 PM: Start your conference experien

SEES THE BIG! PICt TURE: n. a broad, overall view or perspective of an issue or problem.




Monday, November 16tl

Track Two: 3:45 - 5:15 PM:Local Practitioners- Examples of

. el g Best Practices
HOUSIng Rehabilitation- This workshop will include presentations from two
Best Practices well regarded Rural Housing Coalition members. These

Most Rural Preservation Companies operate houstﬂTﬁt practices might be debned In the categories SUCh as
rehabilitation programs using either HOME or CDBé,) program design, 2) eﬁect!veqess of the Pnancial as
funds. Through many years of experience, our reh%!Btance offered, 3) the appllcatlpn of technology{o fa
practitioners have confronted almost every proble?H'tate scopes of work and.t.racklng the contracting apd
imaginable with varying degrees of success. Thd¥®Y me_nt process, 4) re.crumng. contractors, 5) assuring
workshops will address some of these problems £ quality product, 6) client satlsfactlon,.7) appllcgtlon
their solutions. Bring your own ideas and experienc%gereen technology, 8) records/reportlng/cpmpl|ance
in housing rehabilitation for an engaging conversatid?rﬁ‘d/Or 9) whatever seems to generate a high level of

on the topic. All workshops in this track will be held irﬁ)rOdUCtiVity' Since we operate in.the real world, prob
the High Rock Room ably no agency handles everything perfectly. Come

and share solutions to problems that you have ercoun
2:00- 3:30 PM: The Tech Sawy Approach to fered: , _ , _
Greening Housing Rehabilitation Programs Moderator: Bruce MisarskiHousing Assistance
Housing Rehabilitation is inherently Green but as _ Progrgm of E_Ssex County
a nation we need to take it to a higher level. Find out Presenters: Joseph Flumara.“,lty of Fulton
about practical and affordable approaches to Greening Cgmmyn|ty Deyelopment Agency
Housing Rehabilitation projects, for ba#ttquisition/ Marvin Olick, Marvin & Co.
Rehaband Owner Occupied Repair Programd.earn
how to integrate Green specibcations, cost estimdrack Three:

ing and project management into an efpcient and ¢ : .
effective automated system. Attendees will receivei)_jbmeownersmp Counsellng

set of specibcations that have met the nationally r@él workshops in this track will be held in ti&road-
ognized Green Communities Criteria in rehabilitatin‘ﬁ(ay Ballroom 3 & 4.

Upstate New YorkOs housing stock. The team -of Ar ,

mand Magnelli as an Oold rehabber® and nationally fet0 - 3:30 PM:Consumer Protection o
ognized trainer, and Chris Raymond from Pathstone, With regulatory reform being the hot topic in 2009,

an RPC, will share their experiences (good and badyf S€ssion will provide a basic overview of the dif
Greening a city-wide housing rehabilitation effort ugerent state and federal consumer protection regulatory

ing practical materials and methods, and automatiorf9€NCIes, mclgdmg Presildent ObamaOs proposed Con
Presenters: Armand Magnelli sumer Financial Protection Agency. The roles of the

Livable Housing, Inc. different federal agencies including who they regulate
Chris Raymond, Pathstone and what authority they have over different Pnancial
institutions will be discussed. We will also address the
responsibilities of our state agencies such as the NYS
Banking Department, the OfPce of the Attorney Gen-




Monday, November 16th

eral and the NYS Consumer Protection Board, pk
ing insight on who to turn to with different consui
complaints, how to get problems addressed, and
expectations you can have.

Presenter. Kirsten Keefe Empire Justice Center

3:45-5:15 PMThe Art of Negotiation

We can all improve our skills as negotiators.
how? Negotiators are not born: they learn techn
just like acquiring any other skill. And much of s
cessful negotiation is about attitude. Negotiations
place in every facet of life when you are dealing
others. This session will be helpful and thought pre
ing to anyone hoping to get to that win-win situatic
Presenter:  Pat Marek OONeilGonsultant

Reception

6:00 - 7:00 PM: Join your fellow conferees for a
pre-banquet reception with cash bar in 8satoga
Foyer.

Banguet and Keynote

7:00 - 9:00 PM: Enjoy a delightful meal to round out
the Prst day of the conferenceSaratoga Ballroom 2

& 3, complete with an inspiring keynote presentation
by Assembly Housing Chair Vito Lopez. You wonOt
want to miss the announcement of the winner of the
Housing Professional of the Decaaward! After din

ner, plan to meet other conference attendees at The
Parting Glass Pub, a short walk from the hotel. Play
darts in the large English Dart Hall, backgammon,
shuff3eboard, Trivial Pursuit or just relax and listen to
the music. WeOre sure youOll enjoy the ambience of
The Parting Glass Pub, 42 Lake Avenue.

lInics

egistration desk.

Staff of the Capitol District Regional Ofpce will be available for one-on-one clinics to discuss yout| project
ideas in the Phila Room on Monday, November 16th and Tuesday, November 17th. Sign up for ypur clin
appointment at the DHCR booth in the Exhibit Area found in the Gallery, just down the steps from tihe Hote

Tuesday,November 17tf

Track 4: News From Our Funding come families and individuals. The staff at FHLB will

Sources

Whether you are a newcomer to less-used housing

programs such as the Affordable Housing Program @fegenter-

discuss their programs; describe their process for the
drawdown of funds and provide feedback on ques
tions from the audience.

Edwin Bird, FHLB-NY

AHP, or the below-market rate mortgages offered by

the Housing Finance Agency, or an old hand at taking

10:45 AM - 12:15 PMSONYMA Program

advantage of these resources, these workshops will help SoNYMA is on the move with new programs and
you make the most of your housing programs by efRssistance for meeting the needs of low income resi
ciently bringing these community development tools tgents of New York. SONYMAOs new Mortgage Credit

the table.

Certibcate Program will provide prst time homebuy

All workshops in this track will be held in thegrs with a new federal tax credit. SONYMA staff will

Alabama/Travers Room.

9:00 - 10:30 AM:Federal Home Loan Bank

instruct you on all of their new programs and answer
your questions.
Presenter: Gail Kresge, NYHOMES

The FHLB Affordable Housing Program supports the

creation and preservation of housing for lower in-

C omn p as SiO N: A Te adj. having or showing sympathy.




Tuesday,November 17tt

Track 5: Homelessness In Rural 10:45 Am - 12:15 PMStructuring a Local Program
Areas: Old Problems and New ~ ©/flheHomeless |
o ural housing organizations often must be creative
Opportunltles in putting together an effective program to serve the
This track of workshops will address the issue bbmeless and special needs populations. Every com
homelessness in rural and smaller communities. Thenity has its own unique set of needs; and, its own
numbers of homeless families and- i : mix of institutions and
dividuals are up. The rise in emergengJnderstandmg Changes capabilities attempting
housing costs place pressure on couﬁﬁ@ the Laws Governlng to meet those needs.
budgets. And, while there are new fun : P RPCs across the State
to help cope with the problem, there ??%E”e Hosmel Repalrs. b have been effective in
still not enough to go around. But, many ar;(ges to .tatte aw tg)fivermgg who ; plling in critical gaps
RPCs and their local partners are bringircn N Make repairs o moblie ahd manuiag

19 .4 housine in New York h h in serving hard to house
together disparate resources to constrict . . ouoing I AW TOTK Nave Mam- 45 jations. Several of

effective programs. p_(TE[eS efforts of numterous _h?usmg reh ese agencies will pres
All workshops in this track will be helc1bI ltation programs o assist occupanil, hair individual ex

in Saratoga Ballroom 3. of manufactured units. Representatlvggriences in combining
of the Manufactured Home Industry an\garious capital, support

the NY Department of State will be avail . . 4 oo oo
able throughout the Conference at the '\zﬁance programs along
yousing Association booth in the EXhibU\/ith partnering  with
#rea in the Gallery of the hotel to answ

i bout this i Sther local agencies in
gﬂur quesuons abou IS ISSue. order to make projects

9:00 - 10:30 AM:Update on State and
Federal Programs to Aid the Homeless
The NYS Ofbce of Temporary and Di
ability Assistance is responsible for admi
istering a series of both capital and supp

services programs assisting the homeless. and programs viable.
OTDA staff will describe their programs and preseModerator: Stephen Piaseckupportive Housing
fundable models that they have experienced across the Network of New York

state. They will also discuss several new developmePtssenters: ~ Connie Fagan, Putham County
including: 1) the recent round of federal stimulus mon Housing Corp.

ey being distributed and the Homelessness Prevention Kevin OOConnoRural Ulster

and Rapid Re-housing Program; and 2) the prospects Preservation Company

for a NYS sponsored balance of state application for David ValachovicETC Housing

rural areas not currently funded under the HUD -Con Tina ZerbianCattaraugus Community
tinuum of Care program. Action, Inc.

Moderator: Linda GlassmarnQfbce of Temporary
and Disability Assistance
Presenters: Scott Edwards, OTDA Bureau of
Housing Services
Colleen Salvagni, OTDA, Bureau of
Housing Services
Richard UmholtzOTDA, Bureau of
Housing Service

Mo tir vating: v. to provide with a motive or motives; incite; im|




QLQ'J'uesday,November 17t

Track 6: TheADevek)pment 10:45 AM - 12:15 PM: Redevelopment of Older
Housing Trust Fund and Other Subsidized Housing
Process Projects. This workshop will review the issues related

Throughout the country, affordable multifamilys ypgrading and updating older assisted rental housing
housing developed with Pnancing from the Departmeitbjects, such as those bnanced in the early rounds of
of Agriculture is at risk of being converted to markghe Housing Trust Fund program.

rate rentals, with the dislocation of many low incomgresenters: Barb LamphereTwo Plus Four

tenants as the expected outcome. Housing advocates Construction
have been working diligently to identify strategies to Andrew Pilliero, Better Housing For
keep these projects in the affordable housing portfolio. Tompkins County
The strategies for making these deals work have now Michael DebonisDHCR
been through the initial trial by Pre, and replicable pro Richard LampertRichard J. Lampert
cedures are now in place. Consulting

All workshops in this track will be held in tHdigh
Rock Room .

12:30 - 2:00 PMClosing Luncheon

9:00 - 10:30 AM: Preservation of HUD 202 and Join us for the Pnal buffet luncheon of the confer
RD 515 Projects. ence in the Saratoga Ballroom 1 &2 with a presenta

This workshop will cover basic issues related to tHgn by the new State Director for Rural Development,
preservation of expiring use Section 515 projects. Pfdl Harvey.
venting these projects from converting into market rate
rentals is a priority for USDA. Transferring these proj Annual Meeting

ects to new sponsors requires careful work to negotigigs 2009 Annual Meeting of the New York State Rural
potential tax liabilities, secure new capitalization, angoysing Coalition will take place on Tuesday, Novem
in many cases rehabilitate the rental units to ensure that  per 17th from 12:30 to 2:00 PM at the Saratoga Hilton
the facility is well positioned to continue to serve thepte|, 534 Broadway, Saratoga Springs, NY. The An
community for many years to come. This session Wi{[;a| Meeting will be held in conjunction with the clos-

include a presentation by staff of Rural Developmeryig Juncheon of the ConferenceSaratoga Ballroom
as well as experienced sponsors who have already Qre, o

ken the ice on many key issues. This workshop will
also cover rebnancing opportunities for the preserva
tion of high interest rate HUD 202 projects to reduce

debt service and provide project amenities. 2:00 - 3:30 PM:BQaI’d Meetmg .

Moderator: Barb LamphereTwo Plus Four The Fall meeting of the Board of Directors of the
Construction Rural Housing Coalition will be held on November

Presenters:  Janet Daniels, Rural Development 17th beginning at 2:00 PM in thidabama Room of

Michael BosakRural Development the Saratoga Hilton. This will be the organizational
Barbara Higbee, Higbee Development meeting of the Board for the coming year.
Consulting

ﬁiSk! tﬂ/k! 1:147: v. to venture upon; take or run the chance of.




Our Keynote Speake
Honorable Vito Lopez

Chair, Assembly Housing Committee

In celebration of the 30th anniversary of the Rural Housing CoalitionOs Confe
it is only btting that we have as our keynote presenter one of the lions of housi
vocacy in the New York Legislature. Assemblyman Lopez has for decades been
sistent and ardent advocate in support of our StateOs housing delivery system,
worked closely with both the Commissioners of DHCR and Rural Advocates to e
that Pnancial resources are available to meet the housing needs of our poorest
and that our communities are vital and sustainable.

Assemblyman Lopez represents the communities of Williamsburg and Bushwick in
Brooklyn in the 53rd Assembly District. For twenty-Pve years, the Assemblyman has fought to promote econo
ic development and affordable housing both in these communities and state-wide. Among his many accompli
ments as a New York State legislator, Assemblyman Lopez has worked to secure rent regulation law extenc
funding for education and community programs, and services to seniors. In the beld of housing and commu
development, the Assemblyman was the main sponsor of the HDFC Bill, which provided tax relief to limited e
uity co-operatives. As the primary advocate of the Brownbeld Opportunity Area Bill, the Assemblyman- succe:
fully ensured the participation of community organizations in New York StateOs historic Brownbelds legislatio

Over the past few decades, Assemblyman Lopez has emerged as a leader on the issue of aging. He
founder of the Ridgewood-Bushwick Senior Citizens Council, which provides varied services to area seniors ¢
represents one of the largest and most comprehensive social service and community development progran
New York State.

Assemblyman Lopez has also undertaken other community-based initiatives. He established a commu
based education program in Bushwick through Long Island University, giving district residents the opportuni
to receive an affordable college education right in their own community. He helped establish Brooklyn Unidc
a coalition of over 400 Latino leaders, civic groups and community organizations, which has become one of
leading advocacy groups for Latinos in Brooklyn, and the South Side Task Force, which addresses the neec
residents of WilliamsburgOs South Side. The Assemblyman also created and continues to work with the I
Public Housing Tenants Coalition within the district. This coalition is responsible for greater access to the NY
Housing Authority as well as providing a forum for the resolution of public housing tenantsO issues. Assemt
man LopezOs efforts have focused on the affordability and availability of adequate housing for all residents.
has committed himself to educating his constituency on issues such as health care, housing, education and p
assistance support programs.

The Assemblyman currently serves on the Rules, Commerce, Industry and Economic Development, and Sc
Service Committees. He is also the Co-Chair of the Puerto Rican/Hispanic Task Force and a member of the
Force for New Americans.

Worklng: V. to bring to pass\Nlthln: adv. in or into the interiortlght: adj. stingy:;

bud getS n. the total sum of money set aside or needed for a purpose.




The Conference Layout
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I n! Ve n! t|Ve : adj. apt at creating with the imagination.




Workshop Locations

Monday, November 16th Tuesday, November 17th

Community Development Tour
Maple Ave. Entrance Track 4 Alabama/Travers Room
Opening Luncheon Saratoga Ballroom 3 Track 5 Saratoga Ballroom 3
Saratoga Ballroom 1 Track 6 High Rock Room
High Rock Room Closing Luncheon Saratoga Ballroom 1 &2
Broadway Ballroom 3 & 4 Board Meeting Alabama Room

DHCR Clinics Phila Room
Reception Saratoga Foyer
Banquet Saratoga Ballroom 2

The Conference Schedule At A Glanc

Monday, November 16th Tuesday, November 17th

8:30 AM: Registration Opens 8:30 AM: Registration Opens
9:00 AM - Noon: Community Development Tour ~ 9:00 - 10:30 AM: Concurrent Workshops
12:30 - 1:45 PM: Opening Luncheon and 10:30- 10:45 AM: Break

Presentation by DHCR Commissioner Deborah 10:45 AM - 12:15 PM: Concurrent Workshops

Van Amerongen 12:30 - 2:00 PM: Closing Luncheon and
2:00 - 3:30 PM: Concurrent Workshops Annual Meeting
3:30 - 3:45 PM: Break 2:00- 3:30 PM: Rural Housing Coalition Board Mtg.

3:45 - 5:15 PM: Concurrent Workshops
6:00 - 7:00 PM: Reception
7:00 - 9:00 PM: Banquet and Keynote

F|eX | ! ble adj. characterized by a ready capability to adapt to new, different or changing requiremel




Meet ! ing: v. providing for;Com ! mu! ni! ty: n. an interacting population of various kinds of indiwi
als in a common locatioNeeds: n. a condition requiring supply or relief.




